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Yosemite Unified School District

District Technology Plan
July 1, 2009 — June 30, 2012

1. Technology Plan Duration

Yosemite Unified School District is a new school district, formed by the unification of Yosemite
Joint Union High School District and Coarsegold Union School District in July 2006. This
technology plan will guide the district’s technology use from 7/1/09-6/30/12 with addendums
added as needed.

The Yosemite Unified School District office is located in the Sierra Nevada foothills in the
community of Oakhurst, 12 miles from the southern entrance to Yosemite National Park, in
Madera County. The district serves just over 2300 students from the communities of Ahwahnee,
Bass Lake, Coarsegold, Fish Camp, Oakhurst, Raymond, and Wawona. Students from other
communities are accepted as interdistrict transfer students upon parent request and board
approval. Yosemite High School is the comprehensive high school and there are six alternative
high schools and one charter high school. Ahwahnee High School and Mountain View High
School are continuation schools. Evergreen High School is an independent study school.
Foothill High School and Raymond Granite High School are necessary small schools. Glacier
High School is a charter school. Campbell Community Day High School is a community day
school. There are three schools at the elementary level: Coarsegold, Rivergold, and
Meadowbrook Community Day School. Yosemite Falls Education Center is a kindergarten — 12"
grade home school.

The ethnic breakdown of the district student population is: White, 78%; Hispanic, 11%; Native
American, 6.8%; Asian, 1.1%; African American, 1.4%; Filipino, 0.7% and Pacific Islander,
0.2%; unknown/declined to state, 1.3%. This year there are less than 10 English Language
Learners enrolled in the district. Approximately 31 percent of the students receive free and
reduced meals.

Included in the district’s goals, as stated in the board-adopted Goals 2008-2009 document, is the
following: “Fully deploy technology district-wide; optimize resources and seek new resources;
staff development; vision for technology; improve Internet access and accessibility to site
computers; articulate a technology continuum; and deploy Parent Connect in 7" and 8" grades
district-wide for the 2009-2010 school year.”

Vision

Connecting all students with their past, present, and future, the Yosemite Unified School District
will be a community or responsible young adults cooperatively learning creative problem solving
skills to help them achieve their full potential as life-long learners, citizens, and workers.
Students will be expected to acquire, process, and utilize information using appropriate
technology and other resources.
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2a. Stakeholder Description

Parents:

Members of the various site councils and technology committees within the district, names will
vary from year-to-year as members change; review and approve technology expenditures; advise
schools on technology use and needs; review the district’s technology use plan and suggest
revisions; monitor the plan throughout its duration and make recommendations as needed.

Businesses:

Hammertech Systems, Harry Hammerling, 559-658-8307. Reviewed and updated technology
infrastructure information; will continue to keep the district informed on technology needs,
infrastructure, and issues as they arise. Oversees the district’s use of technology.

Postsecondary Institutions:

State Center Consortium, State Center Community College District, Advisory Committee;
Amanda Hopkins, 559-324-6410. Advice on technology programs; assistance in providing
technology resources; assistance with professional development through workshops and
resources; financial assistance through grant funding. Information on programs and resources
available.

Government agencies, including county offices of education and CTAP:

Region 7 CTAP, Brian Curwick, 559-497-3786 and Frank Link, 559-851-1193; Madera County
Office of Education, Jeff Bottorff, 559-673-6051. Technical assistance in changes to plan
requirements, conducted workshop on updating technology plans for next cycle. Will continue
to keep districts informed on changes and will give technical support and advice as needed on
technology needs.

Community groups:

Oakhurst Sierra Sunrise Rotary Club; contact through Steve Raupp, 559-683-4667. Members of
the group, who are community business owners and managers, give advice on what their specific
needs are as employers, suggest programs that will be of value in educating students on the
world-of-work; provide financial assistance as requested; provide mentors and job shadowing
opportunities for students; recognize students for outstanding achievements. Members will
continue to act as advisors and mentors to the students of the district in formally and informally.

Students:

Student members of the high school site councils; membership varies from year-to-year. Review
and approve technology expenditures; advise schools on technology use and needs; review the
district’s technology use plan and suggest revisions; monitor the plan throughout its duration and
make recommendations as needed.
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3. Curriculum
3a. Description of teachers’ and students’ current access to technology tools

There is at least one computer for student use in every classroom within the Yosemite Unified
School District. Additionally, there are six computer laboratories on the Yosemite High School
campus that serve the student population in general as well as specific classes. All computers
have Internet access and some wireless access is available. Students at Evergreen High School,
the district’s independent study school, have access to laptop computers that they are allowed to
take home. All teachers have a computer available in their classroom to use for student
attendance, grades, and record-keeping, as well as for curriculum planning and research.

The Library/Media Center at Yosemite High School is open from 7:30 until 5:30 p.m. Monday
through Thursday and until 4:30 on Fridays (the school day is from 7:50 to 2:50) allowing before
and after-school access for all students. The library is also open during the students’ lunch
period. The district operates a late bus that also helps students access the library and computers
after school. Members of the community are able to use the library computer laboratory during
non-school hours and use the computer laboratories for adult education classes. Students who
have access to the Internet at home can access the YHS Library from their computer.

Because of the availability of computers within the YUSD, every student has equal access. The
tutoring classroom for Title | students includes a computer laboratory. English Learners have
access to the Title I classroom and they have access to computers at all other locations on the
campus. GATE students have access to all computers on campus.

All of the computer classes are open to all students. There is also a computer laboratory at the
school farm, in the Title I classroom, in the career center, in the main area of the library and a
separate computer lab within the library/media center building. All of the alternative education
schools have computer laboratories. Special needs students are provided with special devices and
software on an as-needed basis. As a special need is assessed, the needs are met.

All of the elementary classrooms have at least one computer that is accessible to all students and
teachers. These computers are connected to a LAN and the Internet. The schools have also
established several mini-labs consisting of four to ten computers. The staff workrooms also have
computers and printers connected to the LAN and the Internet. The elementary school libraries
also have networked computers in them. There is a large lab at each school site consisting of 30
or more computers. Students in the after school clubs have access to computers.

Hardware used within the district includes: desktop computers, laptop computers, overhead
projectors, document cameras, printers, scanners, Averkeys, document projectors, video editing
boxes, digital cameras, video cameras, interactive whiteboards, wireless tablets, smart tablets,
DVD, VCR, televisions, and LCD projectors. The district has a wide variety of licensed
software programs available in the classrooms and libraries, and used for student record-keeping,
including, but not limited to, Edusoft, Aeries, turnitin.com, Facts.com, World Book
Encyclopedia, Encyclopedia Britannica, ProQuest Culturegrams, Questia (on-line library
subscriptions), Brain Pop Jr., Brain Pop, eLibrary, Tumble Books Grades K-8, and many more.
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3b. Description of the district’s current use of technology to support teaching and learning

There is at least one computer in every classroom throughout the district. All teachers integrate
technology into their curriculum. Teachers in the mathematics, English, social science and
science departments have received training to use subject-specific technology as have the career
technical education teachers.

Students in the computer laboratories use numerous programs each class period and develop
subject-specific skills. For example, students in the journalism class learn to use Adobe
Photoshop, Microsoft Word, QuarkXPress and Microsoft Publisher. They also do Internet
research for stories and term papers. Students in the EAST laboratory have daily access to state-
of-the-art programs such as GIS/GPS, art and photography design, music editing, video editing,
web page design, and Visual Basic programming, and networking software as well as Microsoft
Office suite. Special needs students have daily access to computers in the tutoring laboratory.
Specific programs are provided as needed. These students also have daily access to the other
computers on campus.

Students are required to complete a Senior Project in order to graduate and must demonstrate
technological proficiency as a component of this project.

The district has adopted policy that requires students to pass a technology proficiency component
in order to graduate. A technology class where basic technology skills are taught is available to
students or they may take a test to challenge the knowledge levels that are required.

With the Internet available in every classroom at Yosemite High School, teachers and the
Library Media Teacher (LMT) have worked together to implement information literacy.
Teachers and the LMT design instructional units that prevent students from finding answers in
only one resource or plagiarizing from the Internet. All students in their g grade Library
Orientation Unit are introduced to the Big6, an information literacy model. Sophomores and
juniors researching the annual History Day topics review the Big6 process when they begin the
research process and also learn about bibliographic citing using the MLA style manual.

Teachers discuss web site evaluation, a key component of information literacy. This includes a
discussion and web demonstration for authority, validity, affiliation, currency, purpose and
audience. High school teachers use www.turnitin.com, a plagiarism site which will review
downloaded student documents for direct or indirect plagiarism.

There are more than 50 computers available to students in the library media center. Student
research centers around the Internet with many programs purchased to provide authoritative and
current information matching the district’s curricular goals. These Internet programs and the
library book catalog are available at all times to all students in the library, the classroom, and
their home if they have Internet access via the YHS Library home page. The YHS Library
Media Center also has a scanner, nine color printers, and two digital cameras for students to
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create original works including Power Point presentations, web sites, and traditional papers using
the extra professionalism that technology provides.

Teachers and administrators use Eagle software’s Aeries student information system to handle all
of the Yosemite High School students’ data needs. Student demographic, attendance, discipline,
medical, grade/transcript and testing data are stored and can be retrieved as needed. Teachers
enter attendance and grades through a web browser interface in their classroom. Eagle is part of
the California Student Information System (CSIS) project whose goal is to allow schools to
access student information upon transfer. Parent Connect is now available for high school
parents to access their student’s information from home and the district goal is to expand this to
7" and 8" grade parents by the 2009-10 school year. Several opportunities are given to parents
to learn to use Parent Connect and individual help is available as needed.

Two-way communication between home and school has been improved through a number of
technology programs, including e-mail, homework hot-line, voice mail, an automated phone
dialer system, and the school website, as well as Parent Connect. Each teacher’s e-mail address
is posted on the district website, allowing parents to e-mail them at any time. Also, all teachers
have voice mail so parents can leave a message for them any time. Teachers have the technology
necessary to record their daily homework assignments on their voice mail, and assignments are
posted on Parent Connect. There is a telephone in each classroom with local, voice mail, and
long distance capabilities.

The district’s adult education program, Yosemite Community Education Center, offers a wide
variety of technology classes to anyone in the community at no cost. Computer laboratories at
several schools in the district are used for these classes.

Students use technology for word processing, research, creating projects and reports, solving
problems and analyzing data, graphically presenting materials, accessing content-specific
software or web-based resources, demonstrations or simulations, and corresponding with experts,
authors and students from other schools.

At Yosemite High School, technology is used in mathematics, science, social science,
technology and fine arts classes on a daily basis and two-five days a week in reading/language
arts. Foothill High School students use technology in reading/language arts two to five days a
week and weekly in science and history/social science. Raymond Granite High School students
use technology daily in reading/language arts, science and history/social science and weekly in
mathematics. Mountain View High School students use technology two to five days a week in all
subject areas. Ahwahnee High School students use technology weekly in science and
history/social science and periodically in reading/language arts. Evergreen High School students
are in the classroom one day a week. They use technology less than monthly in science and
history/social science and weekly in reading/language arts.

The core curriculum classes use technology in the following ways to help meet the State
Standards:
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English/Language Arts: On-line research; word processing (resume template, essay typing,
business letters, reports, email information to home account); Power Point; use on-line
information to make bibliographies and check for plagiarism; grade recording and reporting;
library technology for research; community connections, especially email to parents.

Science: Power Point presentations/lectures; labs — probes to collect data, computers to analyze
data; graphing programs to analyze and assist in interpreting data.

Math: Accelerated Math to generate practices and tests for students based on selected California
Math Objectives; Standard Master to generate practice tests (and generate data) for students to
prepare for California Standards Tests; graphing calculators in upper end classes.

Social Science: Use Internet frequently for the Stock Market game; each class spends one period
a week in the Library computer laboratory; Power Point presentations; research for papers; sites
for geography lessons; multiple sites for research for History Day.

In the district’s elementary schools, teachers, in conjunction with a technology specialist, decide
what their students will learn and what curriculum will be integrated into technology. Most
students have access to classroom computers on a daily basis. All students are able to access the
LAN through the library. Elective classes are conducted in the computer lab daily. All classes
rotate through the lab on a block schedule. The classes on average have one two-week block per
quarter of lab time.

A variety of age appropriate software is utilized to introduce students to technology in the
primary grades. This is accomplished primarily in the classroom at the teachers’ discretion.
Students are introduced to keyboarding and taught appropriate keyboarding skills beginning in
the primary grades. This basic skill is continuously reinforced throughout their academic career
in the district. From fourth through eighth grade, students are introduced and work toward
proficiency in a variety of programs. These programs include but are not limited to the
following: Microsoft Office suite, Netscape/Explorer, UltraKey or Mavis Beacon, Adobe
Photoshop, and Adobe Page Mill

Students in grades three through eight also access the Internet through various search engines
(Google, AltaVista, Ask Jeeves for Kids) to do research for reports, class projects and
presentations.

3c. Summary of the district’s curricular goals that are supported by this plan.
This plan supports district goals found in the Western Association of Schools and Colleges
(WASC) Self-Study Action plan; in board policy; and in Single Plans for Student Achievement

at the different sites.

In its Western Association of Schools and Colleges (WASC) Self-Study Action Plan, YHS sets
forth a number of curricular goals. These include:

1. Connect the Expected Schoolwide Learning Results (ESLRs) to curriculum and

instruction; align ESLRs to content standards and performance standards, develop course
syllabi, develop lessons to focus all students on achieving the ESLRs and content
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standards, modify the teacher evaluation process to focus on all students achieving the
ESLRs and content standards.

2. Tailor classroom instruction to meet the individual learning styles of all students, provide
training for staff in assessing individual learning styles and teaching to different learning
modalities, develop strategies to assist students in learning about and using their learning
style strengths and growth areas.

3. Review and revise Title I/Tutoring plan to improve Title | students’ scores on the STAR
test and provide additional counseling service for at-risk students.
4, Provide staff development activities to train all staff in strategies to support at-risk

students. These strategies include student study teams, 504 plans, special education, Title
I, drug recognition, suicide prevention and crisis counseling.

5. Develop consistent multiple measures of student attainment of the ESLRs and mastery of
district content standards; develop benchmarks such as rubrics, course exit examinations,
portfolios and other authentic assessment tools.

6. Develop strategies that lead to improved student performance on standardized tests,
continue working to align curriculum with STAR test, International Baccalaureate tests
and the California High School Exit Exam; develop strategies for improving student test-
taking skills; develop strategies for improving student attitudes about standardized tests;
develop instructional strategies to target areas of improvement.

7. Ensure that all students are technologically proficient and have met minimum
competencies in the area of technology; evaluate current course offerings for possible
revision or expansion of curriculum to focus on student technology skills.

8. Provide training for all staff in the use of technology; provide staff training in technical
applications for all staff including basic computer operation, word processing, data bases,
spreadsheets, Internet, Power Point.

9. Imbed technology applications in instruction in all curricular areas; develop lessons and
instructional strategies that utilize technology in classroom instruction and in student
assignments.

The district has board policy that requires a student to achieve a minimum proficiency in
technology in order to receive a high school diploma.

The goals set forth in the YHS Single Plan for Student Achievement (2008-09) are:

* Planned improvements in student performance:

School Goal # 1: The two numerically significant subgroups, white students and
socioeconomically disadvantaged students, will meet their Academic Performance Index (API)
growth targets in 2008-09.

School Goal # 2: Although Hispanic students, Native American students, and students with
disabilities are not numerically significant subgroups, the goal is to increase by 5% the number
who score proficient or above on the STAR.

e Centralized support for planned improvements in student performance:
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Program Support Goal: Continue targeted instruction and tutoring for all students not scoring
proficient or above on the STAR or not passing both sections of the California High School Exit
Exam. Students will learn in a safe environment. There will be an increase of 5% for all
students who score proficient or above on the California Standards Test.

Technology is widely used to achieve these goals, including the use of programs such as
Accelerated Math and Accelerated Reader, and benchmark assessments using Edusoft.

Elementary schools will continue to monitor the changing student proficiency standards from
Institute of Science and Technology in Education (ISTE) and other sources and modify the
student use of technology accordingly. In an effort to make sure that students develop the
essential technology skills for using and understanding conventional and current tools, materials,
and processes, the schools have adopted the following grade level skill recommendations:

Three levels of mastery are identified; each associated with grade-level groupings:
1. Readiness (Pre-K — Grade 2)
2. Foundation (Grades 3-5)
3. Essentials (Grades 6-8)

These proposed standards do not represent a final product. The site committee recommends a
task force of teachers, under the direction of the District Curriculum Committee, be appointed to
integrate these technology standards into the curricular framework as described in the School
Improvement Plan. While some classes are by their very nature “stand-alone” technology
classes, such as keyboarding, most technology objectives can be taught in the context of
accomplishing other content-area curricular objectives.

These levels of mastery are identified by grade level to afford individual school sites flexibility
in tailoring the standards to the needs of their individual sites. The District Benchmarks for
elementary schools follow:

Readiness (Pre-K — Grade 2)

e Uses basic technology vocabulary when referring to computer hardware, software,
printer, monitor, disk drives, mouse and keyboards.

e Performs basic computer operations.

e Selects and uses learning activities on the computer.

e |s familiar with the keyboard, control keys (e.g., return key, shift key, space bar, escape
key, etc.) and mouse

e Uses computers to extend the art mediums and other curricular areas.

Foundation (Grades 3 -5) — Correlated to State Writing Standards, Writing Strategies 4™
Grade 1.5-1.10 and 5™ Grade 1.3-1.6.
e Uses basic technology vocabulary when referring to computers (e.g., cursor, software,
memory, disk drive, hard drive, and CD-ROM, etc.)
e Starts and exits computer programs and performs basic computer operations including
inserting and removing diskettes.
e Introduce basic keyboard skills.
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Uses technology as a tool to expand the students’ educational experiences.

Selects and uses technology appropriate to tasks in the classroom.

Uses the appropriate electronic databases for research.

Employs search strategies to retrieve electronic information. (Utilizes the Big 6
information literacy model.)

Participates in collaborative problem solving techniques incorporating technology.
Uses computers to extend art mediums and other curricular areas.

Reads and follows directions to use computer software.

Uses computers to present simple measured information (e.g., graphing/spreadsheet
software).

Utilizes beginning word processing features to create and edit documents to meet
curricular goals.

Essentials (Grades 6-8) - Correlated to State Writing Standards, Writing Strategies 6™
Grade 1.4-1.6, 7" Grade 1.4-1.7 and 8" Grade 1.3-1.6.

Examines information from electronic media and determines appropriateness, accuracy
and worth.

Understands copyright laws that pertain to technology and applies them appropriately.
Uses electronic card catalog to locate resources and materials.

Is able to troubleshoot and resolve simple technological problems.

Keyboards with efficiency and accuracy without looking at the keyboard.

Uses computers to create and import graphics and design original artwork using draw and
paint programs.

Operates peripheral devices (e.g. digital cameras, camcorders, scanners, etc.)
Understands and follows the Acceptable Use Policy (AUP) of YUSD regarding audio,
video, and electronic media.

Identifies and uses technology skills which enhance personal productivity.

Reads and follows directions to use computer software.

Uses organizational features of electronic information.

Uses computer to produce simple presentation using multimedia presentation,
spreadsheet or graphing programs.

Utilizes advanced word processing features to create and edit documents within
curricular areas.

Reads and follows directions to complete a technology-based task.

Researches and completes career project.

Uses computer to produce multimedia presentations.
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3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan
for using technology to improve teaching and learning by supporting the district curricular goals.

Goal 1: YUSD high schools will prepare all students to demonstrate essential technological
skills needed to meet state standards and district curricular goals.

Objective 1: Ensure that 100 percent of the graduates are technologically proficient and have
met minimum competencies in the area of technology by passing the technology proficiency
evaluation or successfully completing a basic technology class.

Year 1 Activities and Benchmarks: 80 percent of the incoming sophomores will have
demonstrated technological proficiency and will have met minimum competencies in the area of
technology by passing the technology proficiency evaluation or successfully completing a basic
technology class. They will further demonstrate their technology proficiency by including a
technology component in their Senior Project, which is also a graduation requirement, and they
will have satisfactorily met all technology components of their individual classes.

Year 2 Activities and Benchmarks: 90 percent of the incoming juniors will have demonstrated
technological proficiency and will have met minimum competencies in the area of technology by
passing the technology proficiency evaluation or successfully completing a basic technology
class. They will further demonstrate their technology proficiency by including a technology
component in their Senior Project, which is also a graduation requirement, and they will have
satisfactorily met all technology components of their individual classes.

Year 3 Activities and Benchmarks: 100 percent of the graduates will have demonstrated
technological proficiency and will have met minimum competencies in the area of technology by
passing the technology proficiency evaluation or successfully completing a basic technology
class. They will further demonstrate their technology proficiency by including a technology
component in their Senior Project, which is also a graduation requirement, and they will have
satisfactorily met all technology components of their individual classes.

Evaluation Instrument(s) and Data to be Collected: Technology proficiency evaluation or
successful completion of basic technology class.

Schedule for Evaluation: Initial evaluation beginning of 9" grade; if not proficient at that time,
the next evaluation will be at the end of a basic technology course. Final evaluation is made as
transcripts and requirements are evaluated for graduation.

Objective Analysis and Modification Process: Library Media Teacher is responsible for
administering the technology proficiency evaluation and advising the student on further
requirements; the classroom teacher is responsible for evaluating the student’s classroom work if
a basic technology course is required. Academic counselors evaluate transcripts for graduation.

Goal 2: Technology will be used to research topics for grade-level appropriate projects across
the curriculum.

Objective 1: 80% of students in grades 2-8 will use content-specific software and the Internet to
enhance grade-level appropriate projects across the curriculum.

Year 1 Activities and Benchmarks: 60 percent of students in grades 2-8 will use content-
specific software and the Internet to enhance grade-level appropriate projects across the
curriculum.

Year 2 Activities and Benchmarks: 70 percent of students in grades 2-8 will use content-
specific software and the Internet to enhance grade-level appropriate projects across the
curriculum.

Year 3 Activities and Benchmarks: 80 percent of students in grades 2-8 will use content-
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specific software and the Internet to enhance grade-level appropriate projects across the
curriculum.

Evaluation Instrument(s) and Data to be Collected: Student portfolios

Schedule for Evaluation: Results shared at grade level meetings; student portfolios collected
annually

Objective Analysis and Modification Process: Classroom teachers will collect student work;
evaluation will take place at grade level meetings; progress will be reported to Technology
Committee; feedback will be given to teachers.

3e. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan detailing how and when students will acquire the technology skills and information
literacy skills needed to succeed in the classroom and the workplace.

Goal 1: Technology will become a tool for students to locate, use, understand and apply
information.

Objective 1: 85 percent of students in grades 2-12 will use current technology to access, process,
and present information using the Bigé Model of Information Literacy in the curricular areas
identified by the individual schools.

Year 1 Activities and Benchmarks: 65 percent of students in grades 2-12 will be able to use
current technology to access, process, and present information using the Bigé Model of
Information Literacy.

Year 2 Activities and Benchmarks: 75 percent of students in grades 2-12 will be able to use
current technology to access, process, and present information using the Bigé Model of
Information Literacy.

Year 3 Activities and Benchmarks: 85 percent of students in grades 2-12 will be able to use
current technology to access, process, and present information using the Bigé Model of
Information Literacy.

Evaluation Instrument(s) and Data to be Collected: In-class evaluation by teacher to
determine student competencies; technology proficiency evaluation or successful completion of
basic technology course; technology component in Senior Project; students will demonstrate
technology proficiency by producing reports and projects

Schedule for Evaluation: Progress reports throughout the semester, and final semester grade

Objective Analysis and Modification Process: Classroom teachers will collect student work;
evaluation will take place at grade level meetings; progress will be reported to Technology
Committee; feedback will be given to teachers.
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3f. List of goals and an implementation plan that describe how the district will address the
appropriate and ethical use of information technology in the classroom so that students can
distinguish lawful from unlawful uses of copyrighted works, including the following topics:
the concept and purpose of both copyright and fair use; distinguishing lawful from
unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism (AB 307)

Goal 1: Acquire resources and develop curriculum to instruct all students, in a grade-appropriate
manner, so they can distinguish lawful from unlawful uses of copyrighted works, including the
following topics: the concept and purpose of both copyright and fair use; distinguishing lawful
from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism

Objective 1: By July 1, 2009, the district will have curriculum in place to instruct all students in
the appropriate and ethical use of information technology.

Year 1 Activities and Benchmarks: B4UCopy, an educational program from the Business
Software Alliance, will be used throughout the district at age-appropriate levels. By the end of
the first semester, all students who are using the Internet for school-related research will have
been instructed in this curriculum. Guest speakers may be used as appropriate.

Year 2 Activities and Benchmarks: Expand the curriculum to include grade-specific lessons
from CyberSmart! for grades K-8. Students in K-8 will receive instruction in computer ethics;
grades 4-8 will also receive instruction in respecting the law; and 4-5 will be instructed in cyber
citizenship. Students in grades 9-12 will use the CopyRight Kids curriculum from the Copyright
Society of the USA. These lessons will be given throughout the first semester of the year. Guest
speakers may be used as appropriate.

Year 3 Activities and Benchmarks: A Crash Course in Plagiarism, from Houghton Mifflin,
will be added to the curriculum for K-12 students. This program will be incorporated throughout
the first semester. Guest speakers may be used as appropriate.

Evaluation Instrument(s) and Data to be Collected: In-class assessments will be given
throughout the delivery of the curriculum. The grades will be recorded in the district’s database
system and will be a part of the student’s final semester grade in the class in which the
curriculum is delivered.

Schedule for Evaluation: Evaluations will be included in the progress reports throughout the
semester and in the semester grade.

Objective Analysis and Modification Process: Classroom teachers will administer the
assessments that are part of the curriculum and re-teach as needed. Information from the lessons
will be a part of the students’ everyday use of the Internet.

3g. List of goals and an implementation plan that describe how the district will address
Internet safety, including how to protect online privacy and avoid online predators.

Goal 1: Acquire resources and develop curriculum to instruct all students, in a grade-appropriate
manner, on Internet safety, including how to protect online privacy and avoid online predators.

Objective 1: By July 1, 2009, the district will have curriculum in place to instruct all students on
Internet safety.

Year 1 Activities and Benchmarks: The Cybersmart curriculum and lesson plans will be used
for grades K-8 to teach identity safety. OnGuard Online will be used for grades 9-12 to give tips
on such topics as identity theft, spyware, phishing, spam and ecommerce/shopping online. These
will be presented during the first semester of the year. Guest speakers may be used as
appropriate.

Year 2 Activities and Benchmarks: Netsmartz: Broken Friendship will be used for grades 5-
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12; the Cybersmart curriculum will again be used for grades K-5 These lessons will be presented
during the first semester of the year. Guest speakers may be used as appropriate.

Year 3 Activities and Benchmarks: MySpace: How Much Information is Too Much
Information? will be used in grades 5-12. Cybersmart will again be used in grades K-5. These
lessons will be delivered during the first semester of the year. Guest speakers may be used as
appropriate.

Evaluation Instrument(s) and Data to be Collected: In-class assessments will be given
throughout the delivery of the curriculum. The grades will be recorded in the district’s database
system and will be a part of the student’s final semester grade in the class in which the
curriculum is delivered.

Schedule for Evaluation: Evaluations will be included in the progress reports throughout the
semester and in the semester grade.

Objective Analysis and Modification Process: Classroom teachers will administer the
assessments that are part of the curriculum and re-teach as needed. Information from the lessons
will be a part of the students’ everyday use of the Internet.

3h Description of the district policy or practices that ensure equitable technology access
for all students.

Student goal: Yosemite Unified School District will prepare all students to demonstrate
essential technological awareness.

Student group Implementation plan

Gifted and Talented | Advanced programs such as EAST (Environmental and Spatial
Education (GATE) | Technology), multimedia technology, information technology, Web
page design, 1B Film/Videography and videography/animation and
interactive multimedia are offered for students at YHS who meet the
prerequisites, if applicable.

English Language English Language Lab and Math Lab are available to these students
Learners (ELL) as well as special programs in the ELL classroom. At this time there
are nine ELL students enrolled in the district. As more students
enroll, additional accommodations will be made.

Special Education Students with special needs are supported on an individual basis with
equipment and/or software being made available as noted in the
student’s Individual Education Plan (IEP). English and Math labs are
available with interactive software programs designed to assist
students with learning problems.

Yosemite Unified School District intends for all students including special education, GATE,
ELL and other special populations to have access to technology. The district works closely with
the Madera County Office of Education to insure that the needs for special adaptive technologies
are met. Meeting these needs has not been an issue for the district to this point. The Special
Education Department will evaluate and suggest software and hardware to help meet each child’s
unique needs. The district’s advanced students (GATE) are given the opportunity through the
district GATE program to receive accelerated training in computer technologies.
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It is the district’s desire to better facilitate access to technology by a variety of students and
community members by allowing both before, and after school, use of the computer lab.
Students would benefit by having the ability to complete projects for school as well as projects
that would enhance the acquisition of technology skills. Community members would benefit by
having access to technology that they may not otherwise have access to.

Technology Access for Special Needs Students

The Individuals with Disabilities Education Act, a federal law passed in 1975 and re-authorized
in1990 mandates that all children receive a free, appropriate public education regardless of the
level or severity of their disability. It provides funds to assist states in the education of students
with disabilities and requires that states make sure that these students receive an individualized
education program based on their unique needs in the least restrictive environment possible. P.L.
94-142 also provides guidelines for determining what related services are necessary and outlines
a “due process” procedure to make sure these needs are adequately met. In order to address the
needs of these identified students, SELPA will evaluate and suggest software and hardware to
help meet each child’s unique needs.

3i. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan to utilize technology to make student record keeping and assessment more efficient
and supportive of teachers’ efforts to meet individual student academic needs.

Goal 1: : Teachers and administrative staff will continue to use record keeping programs to
maintain grades and other student assessment records in order to eliminate unnecessary and
redundant paperwork.

Objective 1: The district will be fully compliant with the California Longitudinal Pupil
Achievement Data System Project (CALPADS) when it is scheduled to become operational in
October 2009.

Year 1 Activities and Benchmarks: Begin submitting official enrollment, exits, dropout,
graduate, course enrollment, and teacher assignment data to CALPADS instead of through the
current data submission processes. Do regular updates to information.

Year 2 Activities and Benchmarks: Continue submitting official enrollment, exits, dropout,
graduate, course enrollment, and teacher assignment data to CALPADS instead of through the
current data submission processes. Do regular updates to information.

Year 3 Activities and Benchmarks: Continue submitting official enrollment, exits, dropout,
graduate, course enrollment, and teacher assignment data to CALPADS instead of through the
current data submission processes. Do regular updates to information.

Evaluation Instrument(s) and Data to be Collected: State compliance with all components of
CALPADS; data to be collected will be official enrollment, exits, dropout, graduate, course
enrollment, and teacher assignments.

Schedule for Evaluation: Regular, periodic updates to data

Objective Analysis and Modification Process: The district’s data base technician will
coordinate and oversee the collection and posting of the data with supervision by district
administrators. The analysis will be compliance with state requirements.
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Objective 2: 100% of teachers and administrative staff will use Eagle Software to maintain
current attendance and grade records as well as assessment records.

Year 1 Activities and Benchmarks: 100% of teachers and administrative staff will use Eagle
Software to maintain current attendance and grade records as well as assessment records.

Year 2 Activities and Benchmarks: 100% of teachers and administrative staff will use Eagle
Software to maintain current attendance and grade records as well as assessment records.

Year 3 Activities and Benchmarks: 100% of teachers and administrative staff will use Eagle
Software to maintain current attendance and grade records as well as assessment records.

Evaluation Instrument(s) and Data to be Collected: Report Cards, Attendance Records, other
student report

Schedule for Evaluation: Daily attendance, periodic assessment records, daily assignments and
grades, six-week progress reports, semester report cards.

Objective Analysis and Modification Process: Classroom teachers implement the program,
evaluation will take place at grade level meetings, progress will be reported to site
administrators, feedback will be given to teachers.

3j. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan to use technology to improve two-way communication between home and school.

Goal 1: The district will use technology to facilitate communication among school, parents and
the community.

Objective 1: Implement Parent Connect district-wide by 2012.

Year 1 Activities and Benchmarks: Continue using Parent Connect at Yosemite High School,
Mountain View High School, and Ahwahnee High School. Expand to two additional high
schools.

Year 2 Activities and Benchmarks: Expand Parent Connect to the remaining high school sites.

Year 3 Activities and Benchmarks: Expand Parent Connect to the elementary schools.

Evaluation Instrument(s) and Data to be Collected: Periodic evaluation of Parent Connect
information by site administrator. Teachers use Parent Connect to provide students and parents
on-line access to grades, attendance and an assignment calendar. Teachers provide assignment
calendar information at least one week in advance so students and parents are aware of
assignments due the upcoming week. Teachers grade student work and post grades in their
gradebook in a timely manner. Daily assignments should be graded and posted no later than two
weeks from the date it is turned in, although some assignments, such as student essays, term
papers, etc., make take longer.

Schedule for Evaluation: Periodic evaluation by site administrator; daily use by parents.

Objective Analysis and Modification Process: All teachers are responsible for maintaining
their information in a timely manner for parent and student use. The data base technician is
available to assist with any problems that arise.

Additional means of school to home communication are the ConnectED automatic phone dialer
system and a regularly updated district Web site and individual school Web sites. Anyone can
access staff e-mail addresses through the Web sites.
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3k.Describe the process that will be used to monitor the Curricular Component (Section
3d-3j) goals, objectives, benchmarks and planned implementation activities including roles
and responsibilities.

The district’s director of special programs and site administrators will monitor the timeline and
progress toward the benchmarks once each semester. He/she will monitor for the following:

Use of technology to improve teaching and learning

Teaching of technology and information literacy skills

Equitable access to technology for all students

Use of technology to improve student record keeping

Use of technology to make teachers and administrators more accessible to parents
Cyber citizenship and cyber safety curriculum.

He or she will collect all data from other responsible persons and will report to the district
superintendent once a semester and to the district board of trustees once a year.
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4. Professional Development

4a. Summary of teachers’ and administrators’ current technology skills and professional
development needs

Yosemite Unified School District is a newly formed district and EdTech Profile information is
not available for the new district. The following information is from the 2008 California School
Technology Survey summarizing the current technology skills of the staff. During the duration
of this plan, the district will conduct the EdTechProfile each year and add that information
annually as an addendum to the plan. Figures shown are the percentage of teachers who utilize
technology in each specific way. Thirteen schools were surveyed. 100% of all district and site
administrators are proficient in all of these tasks.

Word Access Create Provide Solve Research | Online
Processing | Resources | Reports | Demonstrations | Problems Assessments
13 schools: | 8 of 13: 10/13: 3/10: 75-100% | 4/10: 75- | 12/13: 75- | 11/13: 75-
75-100% 75-100% | 75- 4/10: 50-75% 100% 100% 100%
5 of 13: 100% 1/10: 25-50% 1/10: 50- | 1/13:50- | 1/13: 50-75%
50-75% 3/13: 5/10: <25% 75%; 75% 1/13:25-50%
50-75% 3/10: 25-
50%;
5/10:
<25%

Professional development needs, as indicated in the CSTS were:

1. Select, access, and use technology to expand student learning opportunities, skills, and
knowledge: 1 site needs a high level of assistance; 10 need a moderate level; and 2 do not
need assistance.

2. Plan, implement, and use hardware to make use of the Internet for instructional purposes:
4 sites need a high level of assistance; 8 need a moderate level; and 1 does not need
assistance.

3. Use technology-based applications to access and analyze student assessment to guide
instructional plans and decisions: 5 sites need a high level of assistance; 7 need a
moderate level; and 1 does not need assistance.

4. ldentify and apply for state, federal, and/or private funding related to the access and/or
use of technology: 7 sites need a high level of assistance; 3 need a moderate level; and 3
do not need assistance.

4b. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan for providing professional development opportunities based on the needs assessment
and the Curriculum Component goals (sections 3d through 3j).

Goal 1: Yosemite Unified School District staff will receive technology training appropriate for
their classes and curriculum and they will learn to teach students the skills they need to meet
their curricular goals.

Objective 1: Provide training for 100 percent of the district staff in the use of technology
appropriate for their classes and curriculum, including those needs expressed in the California
School Technology Survey in 2008. Train staff in cyber citizenship and cyber safety.
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Year 1 Activities and Benchmarks: 70 percent of district staff will have received training in the
use of technology appropriate for their classes and curriculum, and to meet their expressed needs.

Year 2 Activities and Benchmarks: 85 percent of district staff will have received training in the
use of technology appropriate for their classes and curriculum, and to meet their expressed needs.

Year 3 Activities and Benchmarks: 100 percent of district staff will have received training in
the use of technology appropriate for their classes and curriculum, and to meet their expressed
needs.

Evaluation Instrument(s) and Data to be Collected: Teacher evaluation report; EdTechProfile
survey; annual school technology survey conducted by district; sign-in sheets from staff
development sessions; individual requests.

Schedule for Evaluation: Compare the year-to-year responses on the evaluation instruments
collected by the district.

Objective Analysis and Modification Process: Classroom teachers request the programs;
evaluation will take place at grade level meetings and/or site meetings; progress will be reported
to site administrators; feedback will be given to teachers.

Objective 2: 100 percent of teachers will reach the preliminary level of technology proficiency;
90 percent will reach the professional level and 50 percent will reach mentor level

Year 1 Activities and Benchmarks: 75 percent of teachers will reach the preliminary level of
technology proficiency; 70 percent will reach the professional level and 25 percent will reach
mentor level.

Year 2 Activities and Benchmarks: 85 percent of teachers will reach the preliminary level of
technology proficiency; 80 percent will reach the professional level and 35 percent will reach
mentor level.

Year 3 Activities and Benchmarks: 100 percent of teachers will reach the preliminary level of
technology proficiency; 90 percent will reach the professional level and 50 percent will reach
mentor level.

Evaluation Instrument(s) and Data to be Collected: EdTechProfile survey

Schedule for Evaluation: Annual or upon expiration of their online survey results.

Objective Analysis and Modification Process: Site administrators will designate a teacher or
administrator to conduct the EdTech Profile survey annually or as needed.

4c. Description of the process that will be used to monitor whether the professional
development goals are being met and whether the planned professional development
activities are being implemented.

The responsible persons will monitor the progress toward meeting the benchmarks and timeline
once each semester. He/she will do this through written surveys and through meeting with the
department chairs and the administrators.

Among the questions that will be asked are:

e whether all aspects of the professional development program were met and if not, why
not;

e did the teachers and administrators feel supported after the initial training when
questions or new situations arose;
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e did teachers and administrators use what was taught;

e has the professional development program resulted in changes in instruction;

e if change has occurred, did it have a positive effect on student learning;
The status of the implementation of the Professional Development component will be reported to
the district superintendent and to the board of trustees once a year. If the plan is not being
implemented on target, the technology committee will discuss the situation and determine if the
original plan was realistic. If it is determined that the plan is realistic, the parties who are not
meeting their targets will meet with the administrators to determine what is wrong and how it can
be remedied. A timeline will be established in which the plan will be implemented. If it is
determined that the original plan was not realistic, or if there were unforeseen circumstances, the
committee will discuss this and will revise the plan.
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5. Infrastructure,
5a. Describe the existing

Hardware, Technical Support, and Software

hardware, Internet access, electronic learning resources, and

technical support already in the district that could be used to support the Curriculum and
Professional Development Components of the plan.

Coarsegold Elementary School and Meadowbrook Community Day School (K-8)

Hardware 76 computers; 19 printers; 7 digital cameras; 10 LCD projectors; 20
DVD burners; 1 document projector; 2 overhead projectors
Internet Access All classrooms are connected to the Internet via a broadband

connection; teachers have wireless access at Coarsegold Elementary
and the teacher and students have wireless access at Meadowbrook.

Electronic Learning
Resources

BrainPOP; TumbleBooks; Edusoft; BrainPOP Jr., Career Cruising;
Accelerated Reader

Technical Support

Technology support is provided by a contracted vendor. Teachers

assist each other with specific programs.

' Rivergold Elementary School (K-8) ]

Hardware 65 computers; 39 printers; 7 digital cameras; 5 video cameras; 5 LCD
projectors; 12 DVD burners; 1 document projector; 3 smart boards.
Internet Access All classrooms are connected to the Internet via a broadband

connection; teachers have wireless access.

Electronic Learning
Resources

BrainPOP; TumbleBooks; Edusoft; BrainPOP Jr., Career Cruising;
Accelerated Reader

Technical Support

Technology support is provided by a contracted vendor. Teachers
assist each other with specific programs. There is a student
technology support class with approximately 20 students available to

assist teachers and other students.

Yosemite High School (9-12)

Hardware 307 computers; 77 printers; 12 scanners; 24 digital cameras; 21 video
cameras; 8 AverKeys; 16 video editing boxes; 33 overhead
projectors; 20 document projectors; 2 smart boards; 1 smart tablet

Internet Access All computers are connected to the Internet via a broadband

connection. Some teachers have wireless access.

Electronic Learning
Resources

eLibrary; Britannica Online Service; Edusoft; Facts on File Reference
Suite; Turnitin Plagiarism Prevention; Culturegrams Online; Questia
High School with Achieve; World Book Online; Career Cruising

Technical Support

Technology support is provided by a contracted vendor. Teachers
assist each other with specific programs. There is not a technology
support program, but some students are able to assist in specific

areas.

Alternative Education H

igh Schools (9-12) Includes: Ahwahnee, Campbell, Evergreen,

Foothill, Glacier, Mountain View, Raymond Granite, and Yosemite Falls (K-12) Total
enrollment of all alternative schools — CBEDS 2008 = 262
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Hardware 59 desktop computers; 42 laptop computers; 18 printers; 2 scanners;
2 digital cameras; 4 video cameras; 3 AverKeys; 3 video editing
boxes; two overhead projectors

Internet Access All computers are connected to the Internet via a broadband
connection. Some sites have wireless access.

Electronic Learning These schools have access to the resources at Yosemite High School

Resources

Technical Support Technology support is provided by a contracted vendor. Teachers

assist each other with specific programs.

The district network is 100 mbps Cat 5 with 1 gbps fiber optic backbone. This is a new system
that will be serviceable throughout the years of this plan and beyond. Currently, the district also
has three T-1 lines for digital transmission services.

5b. Describe the technology hardware, electronic learning resources, networking and
telecommunications infrastructure, physical plant modifications, and technical support
needed by the district’s teachers, students, and administrators to support the activities in
the Curriculum and Professional Development Components of the plan.

Coarsegold Elementary School and Meadowbrook Community Day School (K-8)

Hardware Upgrade/replace computers that are over four years old;

Internet Access

Electronic Learning Software licenses and annual renewal of all electronic learning

Resources resources listed in 5a.

Technical Support Annual fee for contracted technology support vendor.

Hardware 12 LCD projectors; 20 mobile laptops for classroom use;
upgrade/replace computers that are over four years old

Internet Access Wireless nodes to support mobile laptop use and staff training

Electronic Learning Software licenses and annual renewal of all electronic learning

Resources resources listed in 5a.

Technical Support Annual fee for contracted technology support vendor.

Hardware Upgrade/replace computers that are over four years old;

Internet Access

Electronic Learning Software licenses and annual renewal of