























YOSEMITE UNIFIED SCHOOL DISTRICT
GOALS 2007-2008
ACADEMICS
Goal — To develop an exemplary program that meets the needs of all students.
1. Complete alignment of curriculum with content standards — June 1, 2008
2. Administration will spend 20% of the instructional time in classrooms - Ongoing
3. Attain student achievement goals as identified in Single Plan for Student Achievement at each school site.
4. Meet API growth targets and AYP at all sites and District wide
5. Achieve 70% pass rate in all AP and IB testing categories

6. Atrisk population

a. Evaluate past performance of at risk populations
b. Explore and implement additional interventions and support services
c. Administrative response to intervention training

7. Promote a college going culture to increase UC a — g completion rate

8. Establish academic partnership with local tribes to enhance educational experiences

9. Fully implement Edusoft Assessment Program for standards aligned benchmark assessments and results monitoring
a. Additional training and tech support at high school level

b. Create master assessment calendar by September 15th

10. Evaluate Math materials for adoption grades K-8 and provide recommendation to board -
April 1, 2008

11. Develop and implement SARB policies and procedures — December 15"

12. Expand vocational and elective courses at alternative schools — Ongoing
a. Develop and implement technology curriculum

13. Deploy and pilot APEX Learning Systems in alternative programs — September 15"
14. Establish a district technology committee

a. Create a district technology vision
b. Aggressively seek resources



COMMUNICATION/MARKETING

Goal- Establish multiple means to communicate the benefits of Yosemite Unified School District’s education programs.
1. Implement Parent Connect at the high school — September 15th

2. Create and publish district marketing brochure and other marketing tools — October 1st
3. Develop plan to deploy marketing plan for education opportunities within the District by 4/1/08.
FINANCES
Goals — To develop a budget that provides the District with a healthy source of revenues to achieve the district’s educational goals.

Achieve a zero based budget for 2007/2008

Post all HR/Payroll related forms/information on YUSD web page by December 15th

Streamline and improve hiring process — Ongoing process

Cross / Intern Training in the areas of attendance / payroll / Human Resource - Ongoing

Successfully negotiate contract COLA with YTA / CSEA — October 15th

Explore feasibility of Central buying, warehousing, and distribution — December 15th

Achieve 95% attendance at all sites - Ongoing

Increase General Fund reserve to 4% - June 30, 2008

Work on technology infra structure solutions for Coarsegold / Rivergold and alternate sites — October 15th
10. Continue to evaluate means to increase revenues for the district

11. Evaluate/implement online transactions to enable parents to pay for services by December 15"

12. Research and pursue grants — Ongoing

13. Develop plan to adjust organization to accommodate mid-year cuts 2007-08 and responsibly fund 2008-09 budgets by
3/1/08.
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RESOURCES

Goals — To maintain the highest quality programs through staff retention, developing budgets that will allow for up-to-date
equipment, have the best working conditions possible and utilize community members as resources.

1. Develop a comprehensive staff development plan — October 1%
2. Certificated

a. CLAD certification
b. Bullying Prevention
C. Non discrimination
d. Blood Borne Pathogens
e. Safety
f. Site specific
3. Classified
a. Blood Borne Pathogens
b. Safety
C. Non discrimination
d. Bullying Prevention
e Site specific

4. Prioritize and create district replacement programs -

a. Fleet — Minimum replacement three vehicles and evaluate bus fleet — April 1, 2008

b. Technology — Budget annual renewal funds — April 1, 2008

c. Furniture — Evaluate District wide needs and develop a plan to implement — December 15th
5. Ensure full NCLB compliance and credentialing monitoring — September 15th



EACILITIES

Goals — To create a learning environment that encourages and supports effective instruction.

1. Work with developers to accommodate growth in the area.
2. Create short-term and long-term master plans for school construction
3. Complete Board approved construction priorities for 2007-08 — December 15th
4. Update Deferred Maintenance Plan — October 1st
5. Investigate future funding potential for projects — October 1st
6. Explore/implement modernization projects throughout the District
7. Complete joint use project — June 1, 2008
8. Identify Community Day School Permanent Site and Development needs — December 15"
9. Complete facilities safety assessment on all sites — June 1, 2008
10. Evaluate energy grants — Ongoing
EVALUATION
1. Assign areas of responsibilities to accomplish goals-September 30th
2. Bi-annual updates on progress goals-
a. December Board Meeting
b. April Board Meeting
BOARD
1. Continue commitment to Board CSBA Professional Standards
2. Complete Board Self Evaluation by May 1%
3. Evaluate Superintendent by January 1%
4. Revise board policy per current changes in law
5. Encourage Board Members to participate in professional development opportunities



GOALS 2007-2008

GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. | APR.
PARTY RESOURCES OUTCOME
ACADEMICS
Completed Course
Complete alignment of curriculum with All Principals June 2008 Curriculum Outlines I I/AJO
content standards Development Remaining Elective
Time Course
Description
Administration will spend 20% of the Ongoing Time Monthly Log I O/A
instructional time in classrooms All Principals Improved
Supervision
Attain student achievement goals as August 2008 | Time Goals Achieved I I/A
identified in Single Plan for Student All Principals Instructional
Achievement at each school site budget
Categorical
Funds
Meet API growth targets and AYP at all September | Time API/AYP I 1/0
sites and District wide All Principals 2008 Categorical Goals Achieved
Spring ‘08 Funds
Achieve 70% pass rate in all AP and IB August 2008 | Time Goal Achieved 1 |
testing categories Steve Raupp Categorical
Funds
At risk population Paula McCabe Ongoing Current At Periodic I O]
a. Evaluate past performance of at risk Risk Site Plans | Data Reports
populations Roberta Tackett Fall 2007 Data Reports Implementation
b. Explore and implement additional Time Of
interventions and support services Steve Raupp Title 1. 7 Tutoring Center A A
c. Administrative response to intervention ! ’ g
training Funds Improved CAHSEE
CAHSEE Success
remediation A
Program

Training




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. | APR.
PARTY RESOURCES OUTCOME
Promote a college going culture to increase Steve Raupp Ongoing Counseling Increase I |
UC a-g completion rate Roberta Tackett Resources A-G Comp Rate

More college ready
graduates




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. | APR.
PARTY RESOURCES OUTCOME
Fully implement Edusoft Assessment Complete I
Program for standards aligned benchmark Randy Haggard March 2008 Time implementation of
assessments and results monitoring Budget benchmark
a. Additional training and tech support at Personnel assessments at
high school level YHS, RG & CG
b. Create master assessment calendar by . .
September 15th a. Training of YHS
staff Oct. ‘07
b. Assessment
calendar
posted/distributed
Evaluate Math materials for adoption Bob Rose
grades K-8 and provide recommendation to Paula McCabe Nov. - Jan Time Recommend text K-9 I I
board Randy Haggard 2008 to Board by March
2008
Develop and implement SARB policies and Steve Raupp I A/O
procedures Bob Rose Nov. - Feb. Time March 2008
Roberta Tackett Ongoing Improve Attendance
Expand vocational and elective courses at
alternative schools Paula McCabe Dec. 2007 Funding Courses for each I I/A
a. Develop and implement technology Roberta Tackett March 2008 Time Board meeting
curriculum Ongoing Materials Technology
Integrated @ FHS
Deploy and pilot APEX Learning Systems Paula McCabe Sept. 2007 Financial
in alternative programs Roberta Tackett 07-08 Support Implement in A A
Time classrooms
Trainer Credit recovery
Equip.
Purchase seats
in Jan. Need to
evaluate usage
Establish a district technology committee Technology Vision I
a. Create a district technology vision Randy Haggard Nov. 2007 Time to Board by Feb.’08
b. Aggressively seek resources ongoing Budget a. Revision of tech

plan - ongoing




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
PARTY RESOURCES OUTCOME
COMMUNICATION AND MARKETING
1. Implement Parent Connect at the 1. Parent Staff Dev. Implementation A A
high school Connect Time Brochure ready to
All Principals September 2007 | $ for printing distribute in early
2. Create and publish district places to 2008 highlighting I
marketing brochure and other Earlene Ward 2. Brochure: distribute district I
marketing tools publish early Ongoing opportunities Rough I
2008 Alt. Ed newsletter | Improved parent draft
Getting alter. on awareness for
Aeries review
FINANCES
Achieve a zero based budget for
2007/2008 Srini March 2008 Site Managers Fiscal Stability I
Post all HR/Payroll related
forms/information on YUSD web page Srini February 2008 Web Time Better I

Communication




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED OUTCOME | DEC. APR.
PARTY RESOURCES
Streamline and improve hiring All Managers In Progress Time Efficiency I A/l
process Ongoing Input Streamline/Smooth
Procedural/Mgrs. HR
Cross/Intern Training in the areas of
attendance/payroll/Human Resource Srini Ongoing Business Staff Stable I I
Business Services
Operation
Successfully negotiate contract Dec. 2007 Time Contracts
COLA with YTA/CSEA Bill/Srini Budget For 2 units and settled A A
Legal w/mgmt.
Explore feasibility of Central Kevyn/John/Srini Dec. 2007 Time Centralized I |
buying, warehousing, and January 2008 Personnel Warehouse (0) o)
distribution Budget Better Inventory
Control
Achieve 95% attendance at all site All Principals Ongoing Time Improved Attendance I |
Staffing

Increase General Fund reserve to Bill/Srini June 2008 Budget Increase
4% Commitment Ending balance I |
Evaluate/implement online Srini January 2008 Time Improve Efficiency 1 |
transactions to enable parents to Roberta Tackett Ongoing Streamlined A
pay for services Online catalog procedures

payment & Increased adult ed

registration enrollment & cap

working well

GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED OUTCOME | DEC. APR.
PARTY RESOURCES
Research and pursue grants Earlene Review grants Grant RFA’s Apply for all grants I 1
as they are Time that would benefit

available;
apply for those

district




for which we
qualify




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
PARTY RESOURCES OUTCOME
RESOURCES
Develop a comprehensive staff Paula McCabe Current Site Plan Developing A A
development plan Bob Rose August 2008 Plans Per WASC need
Steve Rau : to
PP Steering Include EHS,
Committee FHS, AHS
Time
Certificated
a. CLAD certification Bob/Steve June 2008 Staff Dev. Completion I 1A
b. Bullying Prevention All Principals September Time Of Trainings
c. Non Discrimination Bill 2007 Time/Legal Train all staff in A A
d. Blood Borne Pathogens Diane Hagood a. complete Title 2 Funds Non-discrimination (0}
e. Safety Earlene class in Dec. a. Time a. CLAD certification O
f. Site Specific All Principals b. ongoing b. information & Portfolio
awareness input from staff completed A
efforts e. Time-input from | b. Reduction in
e. develop staff bullying
district-wide School nurse to Ongoing
plan by early train staff in e. comprehensive
2008 pathogens district-wide safety
plan
completed
RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
GOALS PARTY RESOURCES OUTCOME
Classified
a. Blood Born Pathogens Diane Hagood Same as above
b. Safety Earlene Ward Same as above (b,e) Same as above (b,e) A
c¢. Non Discrimination Bill (b,e) Time/Legal Train all staff
d. Bullying Prevention Kevyn/Irene/John Bill - CRMA Staff training A A




e. Site specific

All Managers

September 2009
Ongoing

participation
Time




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
PARTY RESOURCES OUTCOME
Prioritize and create district replacement
programs
a. Fleet — Minimum replacement three John/Kevyn a. Dec. 2007 Time Vehicle 1 Al
vehicles and evaluate bus fleet Refreshment
b. Technology — budget annual renewal c. June 2008 Time & staff A
funds Randy/Srini Input budget
c¢. Furniture — Evaluate District wide Budget
needs and develop a plan to implement John/Kevyn Furniture I I
Budget
Ensure full NCLB compliance and Paula McCabe March 2008 HR Time, State action |
credentialing monitoring Current List, | plan for new
Time for teachers/Not
observations new testing
FACILITIES
Work with developers to accommodate Bill Ongoing Time/Legal Commitment I I
growth in the area from developers
Create short-term and long-term master Bill Dec. 2007 Time Plan for short 1 |
plans for school construction John June 2008 term and long
Kevyn Ongoing term
Completed
Master Plan 1 |
GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. | APR.
PARTY RESOURCES OUTCOME
Complete Board approved construction Bill/Kevyn/John August 2008 Time Remodel (0]
priorities for 2007-08 Complete




Update Deferred Maintenance Plan Kevyn/John October 2007 Time Board Approval A A
Input Managers Oct.
Investigate future funding potential for Bill/Srini Ongoing Time Resources (0) O
projects
Explore/implement modernization projects Bill/Kevyn/John June 2008 Time Finalized (0] @]
throughout the District Input/Managers Plan
Complete joint use project John/Bill Start 2007 Time OPSC Completed I |
August 2008 Legal DSA project Aug.
Time/Budget 2008
MPR (0)
Identify Community Day School. Permanent Kevyn/John March 2008 Time Finalized Plan I o/l
Site and Development needs Budget O
Complete facilities safety assessment on all Kevyn/John Dec. 2008 Time Developed Plan /0 1/0
site Community
Resources
Evaluate energy grants John/Kevyn/ Ongoing Time Cost Savings (0] @]
Earlene Ongoing as Time Apply for any (0] @)
grants/become Grant RFA’s grants for which
available we quality
EVALUATION
Time vV Assign I A
Assign areas of responsibilities to Bill October 2007 Input Areas

accomplish goals

v Focus on
Goals




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
PARTY RESOURCES OUTCOME
Bi-annual updates on progress goals
a. December Board Meeting
b. April Board Meeting
Bill December 2007 Time Evaluation 1
April 2008 Input document at two
Focus benchmark dates
BOARD
Continue commitment to Board CSBA Ongoing Time Model Standards 1
Professional Standards Board
Complete Board. Self Evaluation Bill/Board November 2007 Time Complete document A

Set goals




GOALS RESPONSIBLE TIMELINE NEEDED EXPECTED DEC. APR.
PARTY RESOURCES OUTCOME
Evaluate Superintendent Board June 2008 Time Completed I A
Collaboration Document
Revise Board Policy per current changes All Managers/ Ongoing Time Revised Policy I o/l
in law Board
Encourage Board Members to participate Ongoing Budget Participation (0] O
in professional development opportunities Bill/Board Time In conference/
workshops

| = In Progress
O = Ongoing

A= Achieved




AGENDA ITEM 9.5

TOPIC: Update on Master Calendar
DESCRIPTIONS: The Master Calendar is merely a placemarker of those things that are
happening within our organization and it gives you a clue of items that you can look at such as

budget it walks you through the entire budgetary process so that you understand and have a
keen insight as we look at those items.

BUDGET IMPACT: None

RECOMMENDATION: Board information



July August September October November December
Governance
Team Curriculum Back to School Budget Workshop CSBA State
Effectiveness Institute Conference Conference
**To be updated Standards Master District Input 1% Quarter District Assessment:
Assessment (Pre-test Assessments: District Reading & Writing
Coarsegold With standards Reading & Assessments into
from previous Writing Aeries
Grade)
**To be updated Initial Student Academics: District Writing Academics: Open | District Writing &
Assessment Assessments: Standards Master Assessments Court 1* Unit Math Assessment
Rivergold Math, Reading, 18" Assessments
Writing
Start Fiscal Year
Auditors 2™ Trip Unaudited Actuals | Prepare for LY Auditors 3" Trip 1% Interim Due
Ending balances, approved by Fiscal Audit
Cash Rolled Over Start work on Board and due to Run G/L’s and Findings to Bus P-1to MCOE
Finance and Restart purchase Unaudited MCOE other required Manager for
Facilities orders materials resolutions Audit for prior year
Auditors 1% trip GANN Limits Inst Materials due to Board/MCOE
Resolution Resolution Consolidated —
Annual ADA due to Applications Part
MCOE 11 due
Human Update Plan year begins Sign Staff
Resources H&W October 1% Up for 125 Plan
Enrollment Transcripts Due
January February March April May June
Governance CSBA Governor’s Legislative County School
Team Budget Workshop Action Board Meeting
Effectiveness Conference
**To be updated | Algebra Readiness STAR Writing Input 3" Quarter STAR Testing Input 4" Quarter
Assessment Test (Grades 4 & 7 District Window (Closes) | District Assessments
Coarsegold (8" grade only) only) Assessments into 4™ Quarter into Aeries
Input 2" Quarter Standards Master | Agries District
District Assessments (Post-test with STAR Testing Assessments
into Aeries current grade Window (Opens)
standards)
**To be updated | standards Master 1 | Open Court 2™ Writing & Math Open Court 3 STAR Testing
Assessment -g" Unit Assessments | Assessment Unit Assessments
Rivergold STAR writing
exam 4" & 7"
Finance and Governor’s Budget Preliminary 2" Interim Due P-2 to MCOE May Revision — State Adopts Budget
Facilities Proposed Discussions with Governor’s Board to adopt Dist.
for Next Year Supt. regarding NY Budget April 15 last date Budget Budget for next fiscal
NY Budget Preparation Starts. for all Purchase Year.
Sites review Orders (freeze all Draft Budget to Consolidated —
Inform Board on Budgets spending) Supt’s. Cabinet Applications Part |
estimated staff due
changes, if any Certificated Staff Site Budgets due Setup A/R and A/P
Sizing by April 30 for This Year
Decisions
New Teacher Hire New Teacher New Teacher Hire
Human Project Enrollments Lay Off Notice Evaluations Hire All Re-Assignment
Resources 06-07 Probationary All Certificated Contracts All Complete
Teacher Action Lay off Employees
Classified

Budget Workshop




July August September October November December
Review goals Management Board Approval Board Update
Setting Set Priority Team 05-06 Goals Goals
Direction Set Goals
Board Vision Evaluate Goals
School Events:
Super Hawks School Events: School Events:
School Events: School Events: Oct. 1 CBEDS Super Hawks Super Hawks
Super Hawks Super Hawks Fall School Reflections Art Winter
Back to School Fall School Wide Pictures Program (PTA) Performance
Student Night 1* Thursday | Fundraiser PTA Red Ribbon Week | Soar to Success 1%
Learning and Back Hawk Festival (end | Student Talent Quarter Event
Achievement Sports: (Aug to of Sept/beg. Oct.) Show Sports: (Nov. —
Rivergold Nov.) Parent Jan.)
Girls Volleyball & Conferences/Book | Boys
Boys Flag Football Fair (PTA) Basketball/Girls
Honor Soccer
Roll/Citizenship
Assembly 1%
Quarter
Scheduling Letter Back to School Student Senate (3" | 1% Quarter Grades 1% Quarter Winter
to Parents Night Thursday of each Parent Conferences | Recognition Performance
Student Summer School PTA Meeting (2nd | month) Fall Break Assemblies
Learning and Ends Tuesday of each Progress Report 1% Quarter
Achievement month) (upper grades only) Incentive Big
Coarsegold School Site Events
Council (3"
Monday of each
month)
January February March April May June
Board Self
Setting Evaluation Evaluate Goals Vision Goals Establish Board Evaluation
Direction Superintendent 2005-06 2006-07 Goals Goals
Evaluation Final Goals 2006-
07
School Events:
Super Hawks
Rivergold Reads School Events:
School Events: School Events: Week (Read Super Hawks School Events: School Events:
Super Hawks Super Hawks Across America) Kindergarten Super Hawks Super Hawks
Student Honor Science Fair (PTA) | Soar to Success 3 | Registration DARE Graduation | Yearly Awards
Learning and Roll/Citizenship Rivergold Site Quarter Event Spring Pictures Spring Night (PTA)
Achievement Assembly 2" Spelling Bee Showcase of Volunteer Performance Soar to Success 4™
Rivergold Quarter Sports: (Feb. - Schools (OCI) Appreciation Week Quarter Event
Soar to Success 2™ | April) Parent Conferences | Eastern Madera K & 8th
Quarter Event Girls (at risk students) County Spelling Graduation
Ski Program (Jan. Baskethall/Boys Honor Bee Honor
— March) Soccer Roll/Citizenship Sports: Cross Roll/Citizenship
Assembly 3" Country/Track Assembly 4"
Quarter (April-May) Quarter
Renaissance &
Ancient
Civilization Night
6_7th
YHS Registration Sierra Tel Math
2" Quarter Grades | Science Fair (8" grade only) Academic Conference 4™ Quarter Grades
2" Quarter School-wide History Day Pentathlon Scoliosis Graduation
Student Recognition Spelling Bees Peach Blossom PTA Country Fair Screening Scheduling Input
Learning and Assemblies Festival (CSUF) Heritage Days — Class Loading Master Schedule
Achievement 2" Quarter Regional Spelling Coarsegold Rodeo | 8™ Grade Trip Inventory
Coarsegold Incentive Big Bee Evaluations Due Spring Ordering
Events 3" Quarter Grades Performance Summer School
Classroom 3" Quarter 4™ Quarter Begins
Spelling Bees Recognition Incentive Big
Graduation Review Assemblies Events
3" Quarter
Incentive Big
Student Events

Learning and
Achievement

Women’s History
Tea
Graduation




July August September October November December
Policy and Review Review Board
Judicial Review Construction By Laws
Policy
Collective Sunshine Review H & W for | Sunshine Plan Year
Bargaining CSEA modification CTA?2 H&W
Proposal Proposal
Community
Relations and District Newspaper District Newspaper
Advocacy
School Site Plans GANN Limit Field Trips Testing Results Board Re-
Resolution Schedules (Elem) Class Size Organization
Use of School Reduction App
Equipment by Fund Raisers First Interim
Board Service Clubs Stipend Positions Board Budget
Agenda Items (Elem) Workshop
Quarterly Rpt.
Williams Quarterly Rpt.
Settlement Williams
Settlement
Curriculum
Development
&
Adoption
January February March April May June
Jugi(():li[acly;:v?ew Review . Revieyv Studc_ent
Mandated Policies Learning Policy
Bca orgzcirt% eg Comp!etg Rates Review H & W
Negotiations Announced
Community
Relations and District District District
Advocacy Newspaper Newspaper Newspaper
Audit Results The next year’s Notices of Layoff’s | Accountability Next year’s daily Public Hearing —
District Calendar Report Cards school & Budget
TRANS finalizing Second Interim transportation
Resolution Quarterly Rpt. schedules Agreements for
Williams upcoming school
Annual Board Mtg. Settlement year
Board Schedule
Agenda ltems
Quarterly Rpt.
Williams
Settlement
Small Schools

Funding Waiver
Next School Year

Curriculum

Development
&

Adoption

History-Social
Science Adoption
— 2005

Science Adoption
- 2006

Mathematics
Adoption - 2007

Reading/
Language Arts/
ELD Adoption -
2008

History-Social
Science
Framework update
—-2008

Science
Framework
update — 2009

Mathematics
Framework update
-2010

Reading/Language
Arts/ELD update -
2011




Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified

Yosemite Unified School District

BOARD MEETING SCHEDULE January 2008 — December 2008

Regular January 15 Yosemite Board Room
Regular February 12 Yosemite Board Room
*Special February 26 Yosemite Board Room
*Regular March 10 Yosemite Board Room
Regular April 15 Yosemite Board Room
Regular May 13 Yosemite Board Room
*Special June 3 Yosemite Board Room
*Special/Regular June 19 Yosemite Board Room

July No Board Meeting

Regular August 12 Yosemite Board Room
Regular September 16 Yosemite Board Room
Regular October 7 Yosemite Board Room
Regular November 18 Yosemite Board Room
Regular December 16 Yosemite Board Room

Approved: 12/4/2007

*Meeting Date Change or Added Special Meetings

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.





