





DISCIPLINE CODES

SCHOOL CODE STATUS CODE
1 YHS B GED CERTIFICATE
2 MTVHS C  CERTIFICATE OF COMPLETION
3 AHS D  DROPPED OUT
4  FHS E  EXPELLED
5  EHS G  GRADUATED (Mid Year)
6 RGHS H HOME SCHOOL
7 YOSEMITE ADULT SCHOOL I  INACTIVE
9  RIVERGOLD J  JUVENILE HALL
30 COARSEGOLD K MEADOWBROOK CDS
32 MEADOWBROOK CDS L  LEAVE
34 YOSEMITEFALLSED CENTER M MOVED
35 CAMPBELL HIGH N  NO SHOW
P CERTIFICATE OF PARTICIPATION
R  RETAIN
T  PROFICIENCY TEST
X  DECEASED



AGENDA ITEM 9.3

TOPIC: Update on Budget/Developer Fees

DESCRIPTION: Developer Fees again are sagging, they’re a lot lower than they have
been in past years and that is just really a sign of the economy.

Also in your board packet you’ll notice we’ve put in some information in regards to the
overall State Budget. Estimations are anywhere from 14 to 15 billion dollars short; there is
also threat from the Governor to implement the Prop 58 provision which would require the
Legislators to create a balanced budget within 30 days and/or raise taxes and it’s leverage
that certainly the Governor could utilize. We’ll watch this with great interest and Srini
will be at the board meeting to discuss in more detail the information and any new
developments.

BUDGET IMPACT: None

RECOMMENDATION: Board information



Developer Fee Report December 31, 2007

Elementary Retained
Transfer YUHS 40%

RECEIVED Balance Balance
Bass Lake 2007-08 174,802.94 104,881.76 69,921.18
2006-07 (94,765.91) (56,859.55)  (37,906.36)
80,037.03 48,022.21 32,014.82 increase
Coarsegold 2007-08 84,821.69 50,893.01 33,928.68
2006-07 (277,705.04)  (166,623.02) (111,082.02)
(192,883.35)  (115,730.01)  (77,153.34) decrease
Raymond 2007-08 23,856.73 14,314.04 9,542.69
2006-07 (28,912.64) (17,347.58)  (11,565.06)
(5,055.91) (3,033.54) (2,022.37) decrease
TOTAL DECREASE FROM LAST YEAR
Bass Lake 80,037.03 48,022.21 32,014.82
Coarsegold (192,883.35) (115,730.01) (77,153.34)
Raymond (5,055.91) (3,033.54) (2,022.37)
(117,902.23) (70,741.33)  (47,160.90) decrease
TOTAL DEVELOPER RECEIVED ELEM. 60% YUHS 40%
FEES COLLECTED
2007-08 283,481.36 170,088.82 113,392.54
2006-07 (401,383.59) (240,830.15)  (180,553.44)
DECREASE (117,902.23)  (70,741.33)  (47,160.90)
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Late-Breaking News

Governor to Declare Fiscal Emergency

In late-breaking news, The Sacramenio Bee reported that Governor Arnold Schwarzenegger will declare
a “fiscal emergency” under the terms of Proposition 58 some time next week. He is quoted as saying,
“We are going to call this January for a fiscal emergency when the legislators come back.”

The Administration has been signaling the deterioration of the state’s budget condition over the last
several weeks, with the latest statement made by the Governor himself that the state’s Budget deficit is
now projected at $14 billion for 2008-09. Less than one month ago, the Legislative Analyst’s Office had
pegged the deficit at just under $10 billion.

Under Proposition 58, approved by voters in 2004 along with $15 billion in deficit bonding authority
sought by the Governor when he first took office, the Governor is authorized to declare a “fiscal
emergency” when revenues are "substantially below" the level anticipated when the Budget was signed.
Such a declaration triggers the Legislature into special session to address the budget crisis. The Governor
must also propose legislation to address the Budget shortfall. The Legislature, in turn, must adopt the
Governor’s plan or adopt an alternate plan. If lawmakers fail to send the Governor legislation addressing
the Budget problem within 45 days, they cannot take action on any other bills or adjourn until they do so.

All state expenditures, including K-12 education, are subject to review and potential mid-year reductions
under
Proposition 58.

Recommendation: Delay Financial Decisions if You Can

Over the past few weeks, School Services has tried to keep you abreast of the rapidly eroding economic
picture at the state level and to provide guidance on what actions might be appropriate for school
agencies. While throughout the entire year we have been concerned about the monthly shortfalls in state
revenues, over the past few weeks, the projections have deteriorated significantly.

The prospect for mid-year cuts during 2007-08, elimination of the 2008-09 COLA, and across-the-board
reductions at the state level have increased as the projected structural deficit has advanced from $4
billion over the two-year period, to $10 billion, and now to an estimated $14 billion and beyond.

We continue to believe that the array of options available to the state is wide and that we will have no
definitive direction until the Governor’s State-of-the-State address on January 8, 2008 and release of the
Governor’s Budget Proposals on January 10, 2008. But our level of concern is becoming more elevated
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with each negative revised forecast.

We are not recommending that school agencies panic or fail to follow through on prior commitments,
including those for collective bargaining. Based upon current law, there is no justification for not
meeting current commitments. And districts in general have been making similar commitments all year
in reliance on what have been more positive forecasts.

We do, however, now recommend that any decision that can be put over until after January 10, 2008,
including new settlements of collective bargaining agreements, be held in abeyance until then. The
range of solutions that could be proposed by the Administration is such that there is no “likely proposal.”
This creates an even higher level of uncertainty as to the Administration’s response to the growing

problem.

Finally, we anticipate that our Governor’s Budget Workshop will be in even higher demand than in past
years. We promise you that there will be space for everyone and that we will ensure that everyone is able
to attend. This is a year for us all to be sure that we stay on top of each new development.

—~Ron Bennett, Robert Mivashiro, and Deborah Harmon

[Editor’s Note: Since not everyone receives our e-mailed notifications when Fiscal Report articles have
been posted to our website, we are including the lead article to our December 14 Fiscal Report below.
This article is important and will reach everyone sooner than the Fiscal Report will.]

Governor Reported as Acknowledging a $14 Billion Deficit for 2008-09

Less than a month after the Legislative Analyst’s Office projected a $10 billion State Budget deficit at
the end of 2008-09, the Los Angeles Times reports that the Governor now indicates that the deficit will
reach $14 billion. In an article published on Wednesday, December 12, 2007, the Times reports that in a
meeting with social services advocates, the Governor acknowledged the further deterioration in the

Budget.

As reported, the Governor stated his intent to try to reduce spending across the board. While no specific
cuts were suggested or have been proposed, such reductions could affect numerous social services,
health, and public education programs. However, in November, it was reported that the Governor did
direct all state departments to cut their spending by 10% in the upcoming fiscal year.

The Administration, however, has a difference of opinion regarding the size of the deficit. On the same
day, the San Diego Union Tribune quotes the Governor’s Director of Finance as saying, “I have heard
numbers floating around. Somebody said $13 billion, $14 billion, $15 billion. Maybe they were
guessing; [ don’t know.”

In any event, it appears that state revenues are continuing to deteriorate, as the slowdown in the housing
market, tighter credit, weakening property values, and falling consumer confidence take their toll on the
state and national economies and tax revenues.

Moreover, a number of assumptions in the 2007-08 State Budget are not being realized. The Budget
counted on $1 billion in additional revenue from the sale of Ed Fund in the current year, an assumption
that many considered risky. To date, there has been no public acknowledgement that serious negotiations
on the sale of this asset are taking place, and the LAO discounted the likelihood that it would occur in
the current year and at the $1 billion level. Similarly, increased revenues from expanded tribal gaming
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compacts have yet to materialize, also threatening this year’s Budget.

Finally, there have been rumors of mid-year cuts, but there has been no formal word from the
Administration that such a proposal will be advanced. No doubt Department of Finance analysts are
compiling every option for the Governor’s consideration as they craft the Governor’s Budget for next
year.

—Robert Miyashiro and Dave Heckler

Governor’'s Budget Workshop Locations Expanded

Recent developments with the state’s finances make this year a crucial one for understanding the
implications of state actions on your local budget. As a result, we are expanding our seating capacity at
our Governor’s Budget workshop locations to accommodate everyone—no one will be turned away. We
do suggest, however, that you consider attending an afternoon session—the morning sessions are filling
up fast and will be crowded!

Workshop Dates and Locations
January 15, 2008—Sacramento Convention Center
January 16, 2008—DoubleTree Hotel Ontario Airport

Hotel Information

There are a number of hotels in downtown (and near downtown) Sacramento. We do not have a room
block at any of these hotels, but ask for the government rate. Most, if not all of them, will have one. The
Hyatt Regency and the Sheraton Grand are the closest to the convention center, where the workshop will
be held.

Hyatt Regency
1209 L Street
916.443.1234

Sheraton Grand
1230 J Street
916.447.1700

Best Western Sutter House
1100 H Street
916.441.1314

Radisson
500 Leisure Lane
916.922.2020

In Ontario, we are holding a room block at the DoubleTree Hotel Ontario Airport, 222 North Vineyard
Avenue, Ontario, 909.937.0900. The hotel is offering a government rate of $84 per night.

—Ron Bennett
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AGENDA ITEM 9.4

TOPIC: Update on SARB Follow Up Procedures

DESCRIPTION: Right now we are lining up the process to get a SARB Board in place
and deal with student truancy in a much more aggressive manner. Steve Raupp is heading
that and we will have a SARB Committee that will come together and deal with initial
students who are not in compliance with law.

BUDGET IMPACT: None

RECOMMENDATION: Board information



AGENDA ITEM 9.6

TOPIC: Update on Master Calendar

DESCRIPTIONS: The Master Calendar is in your board packet. | would look at the
section on finance, in particular, the budgetary process from the Governor’s proposal to
the May revise to the adoption of the budget to the actual adoption of the budget and the
timelines that we have. Again, | think that is good to refresh yourselves so that Master
Calendar can be a helpful guide in driving some of your decision making processes.

BUDGET IMPACT: None

RECOMMENDATION: Board information



July August September October November December
Governance
Team Curriculum Back to School Budget Workshop CSBA State
Effectiveness Institute Conference Conference
**To be updated Standards Master District Input 1% Quarter District Assessment:
Assessment (Pre-test Assessments: District Reading & Writing
Coarsegold With standards Reading & Assessments into
from previous Writing Aeries
Grade)
**To be updated Initial Student Academics: District Writing Academics: Open | District Writing &
Assessment Assessments: Standards Master Assessments Court 1* Unit Math Assessment
Rivergold Math, Reading, 18" Assessments
Writing
Start Fiscal Year
Auditors 2™ Trip Unaudited Actuals | Prepare for LY Auditors 3" Trip 1% Interim Due
Ending balances, approved by Fiscal Audit
Cash Rolled Over Start work on Board and due to Run G/L’s and Findings to Bus P-1to MCOE
Finance and Restart purchase Unaudited MCOE other required Manager for
Facilities orders materials resolutions Audit for prior year
Auditors 1% trip GANN Limits Inst Materials due to Board/MCOE
Resolution Resolution Consolidated —
Annual ADA due to Applications Part
MCOE 11 due
Human Update Plan year begins Sign Staff
Resources H&W October 1% Up for 125 Plan
Enrollment Transcripts Due
January February March April May June
Governance CSBA Governor’s Legislative County School
Team Budget Workshop Action Board Meeting
Effectiveness Conference
**To be updated | Algebra Readiness STAR Writing Input 3" Quarter STAR Testing Input 4™ Quarter
Assessment Test (Grades 4 &7 District Window (Closes) | District Assessments
Coarsegold (8™ grade only) only) Assessments into 4" Quarter into Aeries
Input 2" Quarter Standards Master | Aeries District
District Assessments (Post-test with STAR Testing Assessments
into Aeries current grade Window (Opens)
standards)
**To be updated | standards Master 1 | Open Court 2™ Writing & Math Open Court 3 STAR Testing
Assessment -g" Unit Assessments | Assessment Unit Assessments
Rivergold STAR writing
exam 4" & 7"
Finance and Governor’s Budget Preliminary 2" Interim Due P-2 to MCOE May Revision — State Adopts Budget
Facilities Proposed Discussions with Governor’s Board to adopt Dist.
for Next Year Supt. regarding NY Budget April 15 last date Budget Budget for next fiscal
NY Budget Preparation Starts. for all Purchase Year.
Sites review Orders (freeze all Draft Budget to Consolidated —
Inform Board on Budgets spending) Supt’s. Cabinet Applications Part |
estimated staff due
changes, if any Certificated Staff Site Budgets due Setup A/R and A/P
Sizing by April 30 for This Year
Decisions
New Teacher Hire New Teacher New Teacher Hire
Human Project Enrollments Lay Off Notice Evaluations Hire All Re-Assignment
Resources 06-07 Probationary All Certificated Contracts All Complete
Teacher Action Lay off Employees
Classified

Budget Workshop




July August September October November December
Review goals Management Board Approval Board Update
Setting Set Priority Team 05-06 Goals Goals
Direction Set Goals
Board Vision Evaluate Goals
School Events:
Super Hawks School Events: School Events:
School Events: School Events: Oct. 1" CBEDS Super Hawks Super Hawks
Super Hawks Super Hawks Fall School Reflections Art Winter
Back to School Fall School Wide Pictures Program (PTA) Performance
Student Night 1% Thursday | Fundraiser PTA Red Ribbon Week | Soar to Success 1%
Learning and Back Hawk Festival (end | Student Talent Quarter Event
Achievement Sports: (Aug to of Sept/beg. Oct.) Show Sports: (Nov. —
Rivergold Nov.) Parent Jan.)
Girls Volleyball & Conferences/Book | Boys
Boys Flag Football Fair (PTA) Basketball/Girls
Honor Soccer
Roll/Citizenship
Assembly 1%
Quarter
Scheduling Letter Back to School Student Senate (3 | 1% Quarter Grades 1% Quarter Winter
to Parents Night Thursday of each Parent Conferences | Recognition Performance
Student Summer School PTA Meeting (2nd | month) Fall Break Assemblies
Learning and Ends Tuesday of each Progress Report 1% Quarter
Achievement month) (upper grades only) Incentive Big
Coarsegold School Site Events
Council (3¢
Monday of each
month)
January February March April May June
Board Self
Setting Evaluation Evaluate Goals Vision Goals Establish Board Evaluation
Direction Superintendent 2005-06 2006-07 Goals Goals
Evaluation Final Goals 2006-
07
School Events:
Super Hawks
Rivergold Reads School Events:
School Events: School Events: Week (Read Super Hawks School Events: School Events:
Super Hawks Super Hawks Across America) Kindergarten Super Hawks Super Hawks
Student Honor Science Fair (PTA) | Soar to Success 3 | Registration DARE Graduation | Yearly Awards
Learning and Roll/Citizenship Rivergold Site Quarter Event Spring Pictures Spring Night (PTA)
Achievement Assembly 2" Spelling Bee Showcase of Volunteer Performance Soar to Success 4™
Rivergold Quarter Sports: (Feb. — Schools (OCI) Appreciation Week Quarter Event
Soar to Success 2™ | April) Parent Conferences | Eastern Madera K & 8th
Quarter Event Girls (at risk students) County Spelling Graduation
Ski Program (Jan. Basketball/Boys Honor Bee Honor
— March) Soccer Roll/Citizenship Sports: Cross Roll/Citizenship
Assembly 3" Country/Track Assembly 4"
Quarter (April-May) Quarter
Renaissance &
Ancient
Civilization Night
6_7th
YHS Registration Sierra Tel Math
2" Quarter Grades | Science Fair (8" grade only) Academic Conference 4™ Quarter Grades
2" Quarter School-wide History Day Pentathlon Scoliosis Graduation
Student Recognition Spelling Bees Peach Blossom PTA Country Fair Screening Scheduling Input
Learning and Assemblies Festival (CSUF) Heritage Days — Class Loading Master Schedule
Achievement 2" Quarter Regional Spelling Coarsegold Rodeo | 8" Grade Trip Inventory
Coarsegold Incentive Big Bee Evaluations Due Spring Ordering
Events 3" Quarter Grades Performance Summer School
Classroom 3" Quarter 4™ Quarter Begins
Spelling Bees Recognition Incentive Big
Graduation Review Assemblies Events

3" Quarter




Student
Learning and
Achievement

Incentive Big
Events

Women’s History
Tea

Graduation
July August September October November December
Policy and Review Review Board
Judicial Review Construction By Laws
Policy
Collective Sunshine Review H & W for | Sunshine Plan Year
Bargaining CSEA modification CTA?2 H&W
Proposal Proposal
Community
Relations and District Newspaper District Newspaper
Advocacy
School Site Plans GANN Limit Field Trips Testing Results Board Re-
Resolution Schedules (Elem) Class Size Organization
Use of School Reduction App
Equipment by Fund Raisers First Interim
Board Service Clubs Stipend Positions Board Budget
Agenda Items (Elem) Workshop
Quarterly Rpt.
Williams Quarterly Rpt.
Settlement Williams
Settlement
Curriculum
Development
&
Adoption
January February March April May June
Jusicéligly;:v?ew Review . Revieyv Stud_ent
Mandated Policies Learning Policy
BC; c;gz(i:rt]% eg Comp!etg Rates Review H & W
Negotiations Announced
Community
Relations and District District District
Advocacy Newspaper Newspaper Newspaper
Audit Results The next year’s Notices of Layoff’s | Accountability Next year’s daily Public Hearing —
District Calendar Report Cards school & Budget
TRANS finalizing Second Interim transportation
Resolution Quarterly Rpt. schedules Agreements for
Williams upcoming school
Annual Board Mtg. Settlement year
Board Schedule
Agenda Items
Quarterly Rpt.
Williams
Settlement
Small Schools

Funding Waiver
Next School Year

Curriculum

Development
&

Adoption

History-Social
Science Adoption
— 2005

Science Adoption
— 2006

Mathematics
Adoption - 2007

Reading/
Language Arts/
ELD Adoption —

History-Social
Science
Framework update
—-2008

Science

Mathematics
Framework update
—2010

Reading/Language
Arts/ELD update -




2008

Framework
update — 2009

2011




Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified
Unified

Yosemite Unified School District

BOARD MEETING SCHEDULE January 2008 — December 2008

Regular
Regular
Regular
Regular
Regular

Regular

Regular
Regular
Regular
Regular

Regular

January 15
February 12
March 11
April 15
May 13
June 17

Yosemite Board Room
Yosemite Board Room
Yosemite Board Room
Yosemite Board Room
Yosemite Board Room

Yosemite Board Room

July No Board Meeting

August 12
September 16
October 7
November 18

December 16

Yosemite Board Room
Yosemite Board Room
Yosemite Board Room
Yosemite Board Room

Yosemite Board Room

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.

6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.





